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OFFICIAL MINUTES OF THE OXFORD MAYOR AND COUNCIL MEETING
REGULAR SESSION
MONDAY, June 3, 2019 - 7:00 PM
CITY HALL

PRESENT: Jerry D. Roseberry, Mayor; Council members: Jim Windham; Mike Ready; David Eady; leff Wearing,
Sarah Davis. Staff members present: City Clerk Connie Middlebrooks, Utility Superintendent Jody Reid, Police
Chief Dave Harvey, City Attorney David Strickland. Councilmember George Holt and City Manager Matt
Pepper were not present.

OTHERS PRESENT: Peggy Madden, Hoyt Oliver, Nick Cole, Cheryl Ready, Art & Laurie Vinson, Michael
McQuaide, Dave Huber, Melissa Hage, Judy Greer, Grady Spradley, and Gwen Green.

1. The meeting was called to order by the Hon. Jerry D. Roseberry, Mayor
2. Invacation was delivered by Hoyt Oliver
3. Pledge of Allegiance

4. Motion to accept the Agenda for June 3, 2019
Mayor Roseberry requested that a motion be made to amend the agenda to include an update on the service
delivery strategy negotiations with the county.
Motion to amend by Windham - Second — Wearing - Approved unanimous 6/0
Attachment A

5. Consent Agenda - Approved unanimous 6/0. {Attachment B)

6. Mayors Report
Mayor Roseberry informed Council of the passing of City Manager Matt Pepper’s grandmother on Friday.
Funeral services were held Monday June 3, 2019.

7. Planning Commission Recommendations/Petitions
None

8. Citizens Concern
Mr. Hoyt Oliver {312 West Clark Street} expressed his concerns with the proposed name for the new park. He
expressed that “City Park” is to mundane and ignores the fact that the city has multiple parks and not just this
one. He requested that Council not settle for such an uninteresting name but that they consider a name that
is more descriptive and inviting and would preserve the natural beauty of the property.
Gwen Green (1214 Godfrey Street) addressed Council about her concerns of the overgrown cedar tree
located at the Post Office. Mayor Roseberry informed Ms. Green that the property owner was responsible
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for the maintenance of the landscape but that he would contact him and request that he address the safety
concerns with the tree. Ms. Green also requested any updates to her request in the May Regular Session for
the city to assist Ms. Mary Hutchinson (1205 Hull Street) with repairs to her driveway. Superintendent Jody
Reid advised Ms. Green that the city had reached out to contractors far assistance with the much needed
repairs.

9. Service Delivery Strategy
Fire Service Intergovernmental Agreement — Newton County has agreed to provide fire and emergency
medical service to the City of Oxford for an annual fee of 150% of the unincorporated area fire tax rate which
is currently .84 mills.
Motion to approve Fire Service Intergovernmental Agreement by Ready — Second — Davis, approved

unanimous 6/0.

Water Service Intergovernmental Agreement — Newton County has not yet finalized the intergovernmental
agreement related to the Consecutive Water System. The county attorney has requested a third extension
be approved by the municipalities. The agreement was originally due on June 30, 2018 and the county has
already been granted two extensions. Mayor Roseberry recommended the third extension not be approved.
Motion to not approve extension — Windham — Second — Wearing, approved unanimous 6/0.

10. Police Department
Chief Harvey addressed Council on his request to approve the position for a fourth officer. He stated his
concerns of providing adequate patrol of the new park as well as being able to extend hours for which the
city has police coverage. Mayor Roseberry requested that Council take into consideration the new shopping
center and apartment complex being constructed between Alcovy and City Pond Road that will create more
traffic for the City of Oxford. The Mayor also questioned how much support from the county does the city
receive, at which Chief Harvey responded that the county is shorthanded but help when possibie.
Ms. Green asked if the park would have 24-hour camera surveillance and if the city is supported by
the college police department. Chief Harvey responded that the park would have 24-hour camera
surveillance but that the college police department is only allowed to patrol properties belonging to the
college. Councilmember Ready advised council that the FY2020 Operating Budget did take into
consideration a fourth officer Police Department. The increase is based around salary and benefits.
{Attachment C)
Motion to approve fourth officer — Eady — Second - Wearing, approved unanimous 6/0.

11. FY2020 Operating Budget and Capital Budget
Councilmember Ready advised Council that no changes had been made to the Capital Budget since the last
review,

Motion to adopt FY2020 Operating and Capital Budgets — Ready — Second — Wearing, approved
Unanimous 6/0.

12. 107 W. Clark Street Renovation Project
Councilmember Wearing advised Council the committee had meet with Ms. Shoemaker from the Northeast
Georgia Regional Commission on Thursday, May 30, 2019. He recommended to Council that they accept the
proposal submitted by Carter & Watkins Associates to renovate the property. Councilmember Wearing
advised Council the proposal did not include a landscape architect. If they accept the proposal
from Carter & Watkins, the company has fourteen days to find a suitable landscaper.
Motion to accept proposal from Carter & Watkins Associates -~ Wearing — Second — Windham, approved
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unanimous 6/0.

13. City Park Name

After taking into consideration the citizen concerns of Mr. Hoyt Oliver, Councitmember Eady recommended
staying with the name Asbury Street Park. Ms. Cheryl Ready informed Council that the Grand Opening
for the park had been postponed until possibly Saturday, July 13, 2019.

Motion to name the new park Ashury Street Park — Eady — Second — Ready, approved unanimous 6/0.

14. Tourism Product Development Report
Council unanimously agreed to participate in the creation of a Tourism Product Development Report for the
county so long as there was no other cost to the city. The report will be completed with help from the
Georgia Department of Economic Development.
Motion to Participate in Tourism Product Development Report — Windham — Second — Wearing, approved

unanimous 6/0.

15. Planning Commission Appointment
Mavyor Roseberry informed Council there had not been a suitable nomination for the vacant seat on the
Planning Commission.

16. Grand Marshal for July 4™ Parade
The City Clerk’s office had received a request that Mr. Anderson Wright be considered as Grand Marsha!

for the 2019 Fourth of July Parade. Council unanimously agreed Mr. Wright was a prime candidate for the
position.
Motion to approve July 4™ Parade Grand Marshal — Davis — Second — Wearing - approved unanimous 6/0.

17. Invoice Approval
Motion by Eady to approve invoices - second Ready, approved unanimous 6/0.

Adjourn: 7:34 pm

18. Executive Session
Motion to go into an Executive $ession at 7:39 pm — Ready — Second — Wearing, approved unanimous
6/0.

City Attorney David Strickland updated Council on ongoing litigations.

Motion to adjourn the Execution Session at 7:45 pm ~ Wearing — second — Ready, approved
unanimous 6/0.

Motion to Adjourn 7:46 pm — Wearing — Second — Ready, approved unanimous 6/0.

Respectfully Submitted;
‘

Connie Middlebrooks
City Clerk
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ATTACHMENT A

OXFORD MAYOR AND COUNCIL
REGULAR MEETING
MONDAY, JUNE 3, 2019 - 7:00 P.M.
CITY HALL
AGENDA

. Call to Order, Mayor Jerry D. Roseberry

Invocation

Pledge of Allegiance

Motion to accept the Agenda for the June 6, 2019 Mayor and Council Regular Meeting.
CONSENT AGENDA

a. * Mimtes of the Regular Session May 6, 2019.

b. * Minutes of the Work Session May 20, 2019.

¢. * Minutes of Planning Commission April 9, 2019.

e. * Minutes of Downtown Development Authority April 25, 2019.

Mayor’s Report.
Planning Commission Recommendations/Petitions.
Citizen Concems.

* Police Department — Chief Harvey has requested that Council approve a position for
a fourth police officer for the FY2020 year. We have attached his formal request.

* Operating Budget and Capital Budget for FY2020 — We have attached the
Operating and Capital Budgets for FY2020 for approval We have attached the Budget
Resolution.

107 W. Clark Street Renovation Project — The ad hoc Yarbrough House Renovation
Committee will report on the progress of the 107 W. Clark Street Restoration project.

. City Park Name — Council will decide whether to approve “Oxford City Park” as the

name for the new park.

Tourism Product Development Report — Newton County has approached the cities to
inquire about their interest in participating in the creation of a Tourism Product
Development Report for the county. The report offers recommendations on how a city
or county may utilize their existing resources as tools to develop their tourism. It is
completed with help fiom the Georgia Department of Economic Development
(GDEcD). The only cost to the city would be to help with the accommodations and
food for the GDEcD team during their 3-day visit.



14. Planning Commission Appointment — Council will approve the nomination for a

member of the city’s Planning Commission.

15. Grand Marshal for July 4th — Council will approve the nomination for a Grand

Marshal for the July 4t Parade.
16. Invoice Approval

INVOICES OVER $1,000.00

| VENDOR DESCRIPTION

i MONTHLY

|

| Blue Cross Blue Shield Health Insurance Employees (06/1/2019 — 07/1/2019)
City of Covington | Quarterly Sewer charges
City of Oxford Utilities | Monthly utility charges month of April 2019
. Courtware Solutions | Monthly Licensing, support, and maintenance
GeorgmMumcipal Association GMEBS/Retirement Trust Fund (May Inv. 356126)

| Latham Home Sanitation Co. Commercial Waste Removal Services
Master Card - Mastercard charges for Hotel fees for Jody GRWA

Conference; parade items; GMA Cities Week items;

Rolls of stamps for the office; ECG conference
_ 7 registration; and other miscellaneous.
Newton County Board of | Water Purchase Month of April 2019 Inv 2548
Commissioners
| Newton County Water & Sewerage Monthly Sewer Charges for April 2019
Autherity

Sophicity Monthly IT Support Month of April Inv 11212
‘ Southeastern Power Admin. SEPA energy cost (April) Inv. B-19-1785
[ PURCHASES/CONTRACT LABOR
AT & T Monthly Phene Services Bill Date 04/29/2019
CDW-G | Cisco Firewall upgrade

'Consolidated Monthly Mumcipal Court Fees for Month of April 2019
Court

GIRMA | Property and Liability Insurance anmal contribution

| Gresco . Supplies for Capital electric project
| Newton County Sheriff's Office Prisoner Boarding (Inv 31945)
| Newton County She nﬂ‘s Office Prisoner Boarding (Inv 31949)

Southern Water Service , LLC ' | Relay for sewer pump at Victoria Station
| Stananco Tire & Power Equipment | 60” lawnmower repair
C. David Strickland, P.C. | Legal Services
WOCO PEP Ofl, Inc Fuel Charges Vehicles & equipment
Approved Contracts

| Burford’s Tree, LLC Powerline tree trimming week ending 3/2/19

AMOUNT

7,491.82
10,230.00 |
1,418.94
1,196.00 |
6,491.75
6,891.38
2,001.68

17028.00 |
8,120.30 |

1,858.60
3372.74

1,011.57 |
3,647.30 |
1,157.75

$42,024.00 |

5,938.00
1,125.00
1,485.00
2,025.00 |
3214.43
1,000.86 |
4,585.14

4,552.00



! Burford’s Tree, LLC | Powertine tree trimming week ending 4/27/19 4,552.00 |

| Burford’s Tree, LLC  Powerline tree trimming weck ending 5/04/19 _ 3,072.60 |
HCS Services, LLC | Work completed on Asbury Street Park ' 30,900.00 |
HCS Services, LLC ' Work completed on Asbury Street Park 101,345.00
Jordan Engineering | Asbury Street Park; Moore St. Sidewalk 2,947.50
Site Engineering, Inc - North Emory Street Sewer Expansion 11,040.00

| Site Engineering, Inc ' North Emory Street Sewer Expansion | 104,228.70

| Site Engineering, Inc | North Emory Street Sewer Expansion 139,260.00
Site Engineering, Inc | North Bmory Street Sewer Expansion | 159252.00 |

17. Executive Session— Litigation & Persomel

18. Adjourn



ATTACHMENT B

BIRIIIPLACE OF EMORY LINIVERRITY

DRAFT MINUTES OF THE OXFORD MAYOR AND COUNCIL MEETING

REGULAR SESSICN
MONDAY, MAY 06, 2019 — 7:00 PM
CITY HALL

PRESENT: Jerry D. Roseberry, Mayor; Council members: George Holt; Jim Windham; David Eady; Jeff Wearing,
Sarah Davis. Not present: Mike Ready. Staff members present: City Manager Matt Pepper, City Clerk Connie
Middiebrooks, Deputy City Clerk Stacey Mutlen, Utilities Superintendent Jedy Reid, Chief Dave Harvey, City
Attorney David Strickland.

OTHERS PRESENT: Peggy Madden, Hoyt Oliver, Patsy Burke, Nick & Christy Schwane, Logan Schwane, Laura
Gafnea and Danielie Miller from Oxford College; Nick Cole, Melissa Hage, Art & Laurie Vinson, Gwen
Green, Mary Hutchinson, and Adrienne Vinson Waddey.

1. The meeting was called to order by the Hon. Jerry D. Roseberry, Mayor

2. invocation was delivered by Hoyt Oliver

3. Pledge of Allegiance

4, Motion to accept the Agenda for May 06, 2019 — Wearing — Second — Davis, approved unanimous 6/0.
Attachment A

5. Consent Agenda - Approved unanimous 6/0. Attachment B

6. Mayors Report
Mayor Roseberry announced that the Georgia Department of Transportation will be providing the city

with a $20,000 grant for the sole use of safety purposes, which will be used for the restriping of some streets
within the city. The city’s match is approximately $8,000. Mayor Roseberry also recognized Logan Schwane, a
student of Mainstay Academy, for his achievement as the first-place winner in the Georgia Municipal
Association’s Georgta Cities Week coloring contest. Logan was presented with a certificate and a Chic-fil-a gift
card for his participation. Attachment C

7. Planning Commission Recommendations/Petitions

None
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8. Citizens Concern

Gwendolyn Green (1214 Godfrey St) expressed her concerns for a member of the community, Mary Hutchinson
{1105 Hull St). Ms. Hutchinson’s driveway is in grave condition, making it problematic to access her home. Mrs.
Green suggested the city provide Ms. Hutchinson with some assistance by possibly adding gravel to make the
driveway more manageakle. Ms. Hutchinson spoke about the condition of her driveway and asked the city for
assistarice to repair it. Superintendent Jody Reid will inspect the location to determine whether any assistance
can be given, as part of Hull St is annexed into Newton County, and may be private property.

9, State-wide Pole Attachment Agreements

City Manager Pepper requested approval from Council for the new Pole Attachment License Agreements for
Distribution Poles with both Verizon Wireless and New Cingular Wireless, renegotiated by Electric Cities of
Georgia. Attachment D Motion by Windham-second-Wearing, approved unanimous 6/0.

10. Change Order for N. Emory Sewer Project

City Manager Pepper requested approval from Council for a change order for Site Engineering to remove 119
cubic yards of rock (encountered during construction) in order to lay the line and tie-on to the Dried Indian
Creek outfall. This change order includes an additional cost of $14,220. Attachment E

Motion by Eady — second — Wearing, approved unanimous 6/0.

11. Emory Street Sidewalk Project. _
City Manager Pepner recommended that Council award the contract to Keck & Wood for $41, 500 to facilitate

the construction administration and material testing services for the sidewalk project. As a portion of the
contract, $6,500 will be to assist with the bidding phase, and $5,000 per month for construction administration
services, then up to $10,000 for material testing. Keck & Wood predicts the project wili take 4 months to
complete, with a 5" month set aside for any project closeout items. As previously discussed with Keck & Wood,
City Manager Pepper recommended having Keck & Wood to participate with the bidding process at rate of
$6,500 and if bids return at a cost higher than Council agrees with, the city can forgo the remaining contract
with Keck & Wood. Aftachment F

Motion by Davis- second- Eady, approved unanimous 6/0.

12. Moore Street Sidewaik Project

City Manager Pepper covered the new plans submitted by Jordan Engineering to include installing a sidewalk
along the south side of Moore Street from Longstreet Circle east to Haygood Street, and extending the existing
sidewalk, located on the north side of Moore Street to Emory Street. Also, two dogwood trees will be replaced
on the right-of-way near the property of Tem Johnson (303 Moore Street). Attachment G

Moticn by Windham- second- Holt, approved unanimous 6/0.

13. Resolution to Create Electric Capital Project Fund

City Manager Pepper discussed a resolution to create the Electric Capital Project Fund, which will be used
specifically to pay for projects related to the maintenance of the city’s electric infrastructure. The new fund will
receive an annual transfer equal to the budgeted amount of depreciation for the Electric Fund for that given
fiscal year. The city will make an initial cash transfer of $500,000 from the Georgia Fund One into the new fund.
The $500,000 represents the city’s last five years of depreciation in the Electric Fund. Attachment H

Motion by Wearing- second- Fady, approved unanimous 6/0.
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14. Resclution to Create the Water & Sewer Capital Project Fund

City Manager Pepper discussed a resolution to create the Water & Sewer Capital Project Fund, which will be
used specifically to pay for projects related to the maintenance of the city's water & sewer infrastructure. The
new fund will receive an annual transfer equal to the budgeted amount of depreciation for the Water & Sewer
Fund for that given year. The city will make an initial cash transfer of $1,000,000 from the Georgia Fund One
into the new fund. The $1,000,000 represents the city’s last five years of depreciation in the Water & Sewer

Eund. Aftachment ! Motion by Eady- second- Wearing, approved unanimous 6/0.

15. Eiectric System Improvements
City Manager Pepper recommended that Cotncil award the contract for the completion of this fiscal year's

electric systems improvement project to Over & Under Contractors, Inc in the amount of $91,601.40, with the
cost for materials in the amount of $32,322.15 awarded to Gresco. This project is budgeted in the FY2019
Capital Budget Fund for $160,000, and includes the replacement of equipment, wires, switches and poles along
Williams Street, Oxford North Road, West Ctark Street and a section of Longstreet Circle. Attachment J

Motion by Holt- second- Eady, approved unanimous 6/0.

16. Bureay Veritas February 2019 Invoice
City Manager Pepper discussed the contract with Bureau Veritas to provide building inspection services, which

last year, the city agreed to a 75% and 25% split of the fees as payment for the service. The city collects the fees
and remits the 75% payment to Bureau Veritas. The invoice for the month of February reflects a remittance fee
of $24,026.25 for building inspection services, largely driven by Oxford College of Emory University for the
development of its Student Center. Attachment K Invoice was made to council’s attention due to the amount.
No approval necessary, as approval was made at time of contract acceptance.

17. Invoice Approval

Motion by Holt -second- Eady to accept invoices, approved unanimous 6/0.

Motion to go into an Executive Session at 7:36 pm — Windham — Second — Wearing, approved unanimous

6/0.

City Attorney Strickland updated Council regarding the East Clark Street Property.
Council discussed the Planning Commission member policies as it relates to attendance and propriety.

Council discussed a member vacancy on the Downtown Development Authority (DDA} with a recommendation
to appoint Art Vinson as a replacement for Loren Roberts.

There being no further business:
Motion to adjourn the Execution Session at 7:45 pm — Windham — second — Wearing, a roved

unanimous 6/0.

Motion to return to Regular Session at 7:45 pm — Eady — second — Windham, approved unanimous

6/0.
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Downtown Development Authority (DDA) A ointment
Mation by Eady -second- Windham to appoint Art Vinscn as DDA member replacement for Loren Roberts,

approved unanimous 6/0.

Motion to adjourn at 7:47 pm Wearing — second — Eady, approved unanimous 6/0.

Respectfully Submitted;

Stacey Mullen, CMC
Deputy City Clerk



BIRTHPLACE OF EMORY LINIVERSITY

DRAFT MINUTES OF THE OXFORD MAYCOR AND COUNCIL MEETING
WORK SESSION
MONDAY, May 20, 2019 — 6:00 PM
CITY HALL
DRAFT

MEMBERS PRESENT: Mayor Jerry D. Roseberry; Councilmembers: lim Windham, leff Wearing, Sarah Davis
George Holt, David Eady, and Mike Ready.

OTHERS PRESENT: Matt Pepper, City Manager; Dave Harvey, Police Chief; Kevin Potter, New Police Officer;
Connie Middlebrooks, City Clerk; Jody Reid, Utility Superintendent; Hoyt Oliver, Art and Laurie Vinson, Cheryl
Ready, Dave Huber, Laura and Evelyn McCanless, Robert Foxworth, Chairman Friends of Covington Fireworks,
Inc.

Annual Budget Public Hearing

The Public Hearing was Called to order by Mayor Jerry D. Roseberry.

This Public Hearing was scheduled to allow Mayor and City Council to receive both written and oral comments
from citizens about the FY2020 Annual Operating and Capital Budgets. No citizen concerns or comments were
presented. The Council is scheduled to adopt the budget at it’s Regular Session Meeting on June 3, 2019 at 7:00
p.m.

Public Hearing adjourned at 6:02 p.m.

The meeting was called to order by Mayer jerry D. Roseberry.

Agenda {Attachment A)

1. Mayor's Anncuncements

Chief Dave Harvey introduced to Council the City’s newly hired officer Kevin Potter. Officer Potter brings to the
city over twenty years of law enforcement experience. Mayor Roseberry informed Council that for the month of
April the police department responded to 100 calls, issued 48 citations, 74 warnings, and made 8 arrest. The
Mayor reminded Council of the upcoming retirement of Jim Dove and Mott Beck and requested anyone who
wishes to contribute to the scrapbook please turn those submissions in to Matt in the coming weeks. Mayor
Roseberry introduced to Council Mr. Robert Foxworth Chairman of Friends of Covington Fireworks, inc. Mr.
Foxworth was in attendance to address Mayor and Council regarding the opportunity for the City to financially
contribute to the annual July 4™ firework celebration hosted by the City of Covington.
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2. Tourism Product Development Report
Matt informed Council of Newton County’s inguiry into the city’s interest in participating in the creation of a

Tourism Product Development Report. The report would offer recommendations on how the city could utilize
their existing resources as tools to develop their tourism. I was the consensus of Council to proceed with the
report. (Attachment B)

3. 6153 Emory Street Welcome Sign Project Draft Pian

Ms. Cheryl Ready updated Council on the progress of the Welcome Sign Project. She presented a drawing of the
proposed sign and a drawing of proposed fandscape which will consist of native trees and shrubbery.
Councilmember Holt expressed his concern the sign is similar to the coliege signage and it should be more
reminiscent of Oxford. Councilmember Eady questicned how the city would absorb the cost of the design and
iandscaping. Councilmember Windham suggested that the city not skimp on this project considering this to he
the gateway to the city.

4. City Pollinator Garden

Councilmember Windham informed the Council that the best location for the initial pollinator garden is George
Street Park. He requested additional funds be considered in the budget to cover the cost to complete a pathway
and plantings. Mayor Roseberry suggested there may be areas in the new city park for additional gardens once
the parlcis complete.

5. City Park Name
Councilmember Holt recommended Council to consider the suggested name of Oxford City Park. It was the
consensus of Council to support the suggestion.

6. Operating Budget and Capital Budget for F¥2020

Councilmember Ready informed Council of changes that had been made to specific line items per the suggestion
of the operating budget committee. Those suggestions consisted of the following recommendations: the city
maintain the same current millage rate of 6.62 mills; General Building Permits have a budget of $15,000 to cover
projects initiated by the college; Telephone System Upgrades line item increase to $8,200 to include two new
phones for maintenance facility; additional $200 to Telephone — Postage for monitoring cost for new park
surveillance; decrease to Computer Upgrades to $10,500; increase to E-211 Center to reflect increase in call
volume; increase in Supplies and Material to $20,000 to cover toiletries and supplies for new park; addition of
line item to cover utilities associated with new park; additional line item for $2,200 for security system install at
new park; decrease in City Park and Trail Maintenance to $35,000; additional $5,000 for city pollinator gardens;
increase to Depreciation to $215,520 to include city’s new sewer line on Emory Street; and finally the addition of
new line item for $8,500 for security system upgrade for Maintenance Facility. Councilmember Windham
suggested that the recommendations to the budget take into consideration a higher skill level when compiling
the job description for the potential groundskeeper positicn. (Attachment C)

7. Service Delivery Strategy Update
Mayor Roseberry updated Council on the Service Delivery Strategy negotiations between Newton County and

the five Municipalities. The deadline for the parties to reach an agreement is June 30, 2019 in order to remain
eligible for grants and other programs administered by the Department of Community Affairs.

8. July 4" Parade Route and Grand Marshal

City Clerk Connie Middlebrooks requested that Council approve the route which would have the parade ending
on West Clark Street as it did the year prior. This request takes into consideration that of portions of Wesley
Street and Pierce Street will be closed for the Oxford College Pierce Street Improvements Project. Connie also
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suggested that Council nominate a Grand Marshal for the Parade and advised Council that the suggestion of Mr.
Anderson Wright or Former City Clerk Laurarn Witlis be considered. The consensus of Councit was to nominate
Mr. Anderson Wright as a recognition for his contributions to the city. This matter will be placed on the June 3™
Regular Session agenda for an official vote.

Work Session Adjourned at 6:50 pm.
CALLED MEETING CALLED TO ORDER 6:55 PM.

Executive Session 6:55 p.m.

Motion to go to Executive Session — Ready — Second — Wearing, Approved 7-0

Council discussed matters regarding personnel.
Motion to adjourn Executive Session — Holt — Second — Davis, Approved 7-0
Executive Session Adjourned 7:23 p.m.

Returned to Called Meeting

Motion was made to approve salary increase to $50,000 for Police Chief Dave Harvey and to create the

position of Assistant Public Works Supervisor to be filled by Scottie Croy with a salary increase to $42,016.57
Motion — Ready — Secend — Holt, Approved 7-0

Motion to Adjourn Called Meeting — Ready — Second — Wearing, Approved 7-0

Adjourned: 7:33 p.m.

Respectfully Submitted,

Connie D. Midd!ebrooks
City Clerk



OXFORD PLANNING COMMISSION

Minutes — April 9, 2019

MEMBERS: Jonathan Eady, Chair; Laura McCanless, Vice-Chair; Zach May, Secretary; Mike Besaw,
Juanita Carson, and Mike McQuaide.

STAFF: Matthew Pepper, city manager and zoning administrator,

GUESTS: Forrest and Evelyn McCanless; Hugh Tarbutton; Art and Laurie Vinson; Aaron Scranton,
Alternative Energy Southeast; Don Moreland, Georgia Solar Energy Association.

OPENING: At 7:00 PM, Mr. Eady called the meeting to order and welcomed the guests.

MINUTES: Upon motion of Mr. May, seconded by Ms. Carson, the minutes for the meeting of March 12,
2019 were adopted. The vote was 6-0.

HUGH TARBUTTON (1105 Wesley Street): The Commission reviewed the three development permit
applications presented by Mr. Tarbutton. Regarding the application for the outbuilding, the Commission
discussed what materials will be used for the siding and roof. In addition, Mr. Tarbutton explained that
he plans 1o provide water and sewer service from an existing tap line located on the property and the
electric service from an existing pole located on the back right of the proposed structure. Mr. Tarbutton
informed the Commission that he might move the building a few feet north in order to avoid damaging
the root structure of an existing pecan tree.

Upon motion of Ms. McCanless, seconded by Mr. McQuaide, the Planning Commission approved the
development permit application to demolish and remove an existing corn crib structure. The vote was 6-
0.

Upon motion of Mr. May, seconded by Mr. Besaw, the Planning Commission approved the development
permit application to construct a new 20" x 30’ outbuilding with an 8’ x 28’ covered porch and a 20’ x 28’
bluestone patio and fire pit. The vote was 6-0.

Upon motion of Ms. McCanless, seconded by Ms. Carson, the Planning Commission approved the
development permit application to perform land disturbance activities to repair an existing pond. The
vote was 6-0.

ART AND LAURIE VINSON (903 Asbury Street): Mr. Vinson explained that the water, sewer, and electric
service for the new building will be provided by installing laterals off the existing lines running to the
residence. In addition, the Commission stated that as part of the building permit process the applicant
will need to provide a document depicting the finalized location of the utility lines followed by an
inspection of the lines once they are installed.

Upon motion of Ms. Carson, seconded by Ms. McCanless, the Planning Commission approved the
development permit application to install water, sewer, and electrical lines to an accessory dwelling unit.
The vote was 6-0.

LAURA AND FORREST MCCANLESS (1003 Wesley Street): The Commission determined that the dwelling
is currently located within the front build-to line, and side and rear setbacks. The Commission discussed
the proposed location of the solar array as it relates to the city’s current aesthetics standards. In
addition, the Commission explained the building permitting process to complete the installation of the
solar array.
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Upon motion of Mr. Besaw, seconded by Ms. Carson, the Planning Commission approved the
development permit application to install a solar array to the south-facing roof of their residence with
the accompanying electrical interface. The vote was 5-0, with Ms. McCanless abstaining.

ADJOURNMENT: Mr. Eady adjourned the meeting at 7:50 PM.

Approved by:

Zach May, Secretary

Page 2 of 2



ATTACHMENT C

il

Chief W.D. Harvey
110 W. Clark 5t.
Oxford, GA 30054

Memorandum

May 23, 2019

To: Mayor, City Manager, and City Council
From: Chief WD Harvey
Subject: Hiring Additional Officer

During the eleven years | have been with the Oxford Police Department, eight years as Chief,
we have worked with a four-officer department. We have been operating with a three-officer
department since 2017. After looking over the totais, seeing the effect it has on the officers,
seeing an increase of criminal activities in the city, and with the new park and future building
pians for the city, 1 would like to request that we have a four-officer department again.

In 2009 1 began keeping totals for the department, tracking the number of calls generated in
the city of Oxford. 1 also broke down the total number of calls that our department handied as
well as the city calls that the county sheriff's department handled for us. (See Below)

Year Number of Officers Total Calls City Answered County Answered

2008 4 1440 1364 76
2010 4 1259 1171 88
2011 3 1202 1065 137
2012 3 1303 1170 133
2013 4 1225 1110 115
2014 4 1297 1205 92
2015 4 1201 117 84
2016 4 1037 932 105
2017 3 1042 875 167
2018 3 1105 920 185

Qr



From the numbers gathered over the years, it is apparent that with a decrease in officers
patrolling the city, there is an increase of calls and incidents. There is also a significant
increase in the county having to handle calls in the city due to lack of coverage we can
provide.

In my thirty-three years of being a police officer, | have leamed with less visible patrol, there is
an increase of criminal activity, whether it is a large or small city or county. In 2009 there were
areas in the city which had a very active criminal presence as well as local gang activity.
Through aggressive patrol and enforcement, with help from the county’s Crime Suppression
Units, we were able to eliminate this type of activity. Throughout the years we have kept a
strong police presence in these areas and the people involved in the previous crimes have
gone outside the city. Since we have had only three officers, it has become difficult to
maintain the strong presence as we have done in the past. We have been fortunate in having
two officers in the past couple of years who have taken up the slack of not having four officers,
however one left to work with another department. The other officer has been working an
extra day each week so that we could have more coverage. Even though he is younger than
most of us, one can only go for so long at the pace he is going until he begins to slow down or
decides to go elsewhere.

With the new park opening in June this year, | have concems of illegal activity in the park.
There are at least four places of known drug activity which has recently come to our attention
near the park. There is also a subject living near the park who has been caught loitering and
possibly attempting to look in windows at the college recently. With three officers, coverage
for the city is very limited, especially on the weekends.

With a three-officer department, during the weekdays we have coverage from 8am to
midnight. On the weekends we have coverage for only twelve hours, from 10am to 10pm.
The coverage is provided if no one takes off for vacation or uses sick days. The county will
handle calls for us, but the sheriffs department is also short on deputies and may have
extended response times. They are not able to patrol the city, during the hours in which we
have no officers, due to being short.

With a four-officer department, we can increase coverage during the week from 8am to 2am
Monday, Tuesday, and Wednesday. Thursdays and Fridays will have coverage from 6am to
2am. Weekend coverage would be from 6am to 2am. This would leave only four hours of no
coverage for all but three days. (See Work Schedules). Another issue which would be
benefictal for having four officers is the ability to maintain more coverage when officers take off
or are in training.

| understand There is a cost increase in going back to four officers. Currently we have the
vehicle and equipment for another officer, so there would be no need to increase my operating
budget in those fields. Obviously, the overtime budget would decrease tremendously since
officers would be able to work a regular forty-hour week. Insurance coverage varies,
depending on each officer. (For example, 1 am currently covered by DeKalb Police and one of
the other officers is covered through his wife's job.)




In the past, we have had some officers who felt it was acceptable to ride throughout the city
and do nothing but put miles on the patrol car. Others put little mileage on the car because
they were in the office most of the shift. These officers have since left the department and our
departmental policies have been updated to address those type of actions which are no longer
allowed without disciplinary action. Whenever an officer is hired, the officer is on six months to
one-year probation. The officer is closely monitored and if the officer does not meet the
requirements of the department, they are advised to find employment elsewhere. We
currently have two officers that are very beneficial to the department and | plan on maintaining
a working department by hiring only officers than want to work. ‘

Another reason for hiring a fourth officer is making it possible for me to stay caught up on my
work as a chief, as well as being able to patrol the city also. With the additional officer, | will
be able to patrol the city more on Monday, Tuesday, and Wednesday and, with the officer
working Thursday and Friday during the day, | will be able to do more of my administrative
work and download videos from the officers. A fourth officer would also increase productivity
by his additional work as well as allowing me to be more productive.

My goal has been, and still is, to provide the best police coverage for the City of Oxford that
the city has ever had. | feel we have made progress over the years and the citizens feel safe
and | would hate for things to retumn as they were back in 2009. | have already seen sparks of
potential fires that could erupt, and | want to do all | can to keep these sparks put out. | care
about the well being of my officers and want to make sure they work in a team environment
and are not overworked. | feel hiring a fourth officer would make all of this happen and we can
maintain the quiet City of Oxford that we have.

If approved, | would begin looking for an officer immediately, however the process of hiring a
good officer can take time. | began looking for a third officer last December and it took me
until May to find a qualified officer. it took me another month to do his background and have
him go through the process before hiring him. So, even though T would start looking
immediately, it does not mean one would be hired immediately.

Again, thank you for your consideration and hopefully approval.

.0

W. David Harvey
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